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Chapter 8

Mai nt enance Organi zati on and Responsibilities
8.1 Concept.

8.1.1 Aircraft Launch and Recovery Equi prent (ALRE) includes
catapults, arresting gear and visual |anding aids (VLAs). Since
ALRE is utilized by high performance aircraft, safety nust al ways
be paranmount to the personnel who operate and maintain this

equi pment. A properly inplenmented maintenance programw || inprove
safety, maintenance integrity, effectiveness, performance, training
of personnel, managenent, and eval uati on of maintenance perforned.
The Aircraft Launch and Recovery Equi prent Mi nt enance Program
(ALREMP) is designed to maxim ze the effective utilization of
manpower and material to acconplish this goal

8.2 Organization.

8.2.1 This program provi des standard ALRE mai nt enance organi zati on
structures and procedures that will pronote uniformty anong
carriers in the nethod of utilizing maintenance personnel,
materials, and facilities. Figure 8-1 depicts the ALRE nmai ntenance
organi zati on. Mintenance Control (MC), Quality Assurance (@A),
and Mai ntenance Support (MS) work centers (WC s) are essenti al

el enments in the V-2 division organi zations. To enable the program
to run snmoothly, certain controls and procedures have been
fornmulated in the specific areas of maintenance control and

adm ni stration; fornms, records and reports; quality assurance
procedures; and in nethods of perform ng maintenance. These
procedures will aid in the establishnent of good managenent
practices and prevention of maintenance defects, and will enhance
the ability of shipboard nmai ntenance units to cope with the
technical conplexities of the ALRE they maintain

8.3 Responsibilities

8.3.1 Commandi ng officer and departnent head. The ultimte
responsibility for ALRE readiness rests with the conmandi ng officer
of the carrier in which it is installed. Included in this
responsibility is direct overall responsibility for ship's nmanning,
trai ning, and systens upkeep. Responsibility for specific areas of
ship's operation is delegated to departnent heads; for ALRE this is
the air officer.

8.3.2 Catapult and Arresting Gear Oficer. The air officer in
turn del egates to the catapult and arresting gear (V-2 division)
officer the specific responsibility for the operation and

adm ni stration of the ship's ALRE and of all personnel and prograns
affecting V-2 division.
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8.3.3 ALRE Branch O ficers. ALRE branch officers are responsible
to the V-2 division officer and are charged with the supervision of
their respective work centers, for personnel performance and
productivity, the material condition of equipnent and facilities,
and for proper operation of all equipnment under their cognizance.
Branch officers will assist the V-2 division officer and the ALRE
mai nt enance officer in ensuring that the ALREMP programis properly
adm ni stered within their work centers.

8.3.4 ALRE Maintenance O ficer. The ALRE mmi ntenance officer is
responsi ble to the catapult and arresting gear officer for
conducting ALRE mai ntenance and upkeep. His/her duties include
control of all maintenance evolutions and specifically the
fol | owi ng:

a. Upkeep nmi ntenance normally performed on a day-to-day
basis to incl ude:

(I') Schedul ed and unschedul ed mai nt enance i ncl udi ng on-
equi prent repair, and renoval /repl acenent of defective parts and
conponent s.

(2) Incorporation of Technical Directives (TDs) (Service
Changes (SC), InterimRapid Action Changes (| RACs), Rapid Action
Changes (RACs), Service Bulletins, and repair procedures).

(3) Docunentation of maintenance actions.

b. Admnistration of the M ntenance Data System ( MDS)
i ncludes reporting of configuration changes and | ogi stics support.

c. Maintenance of an active quality assurance (QA) program
to include the foll ow ng:

(1) Ensuring that all critical areas of each mmi ntenance
action are inspected.

(2) Ensuring that qualified QA inspectors are avail able
for all maintenance and support areas, to include quality assurance
i nspectors (QAls)/collateral duty quality assurance inspectors
(CDQAlI's) and work center (WC) collateral duty inspectors (CDIs).

(3) Operating and mai ntaining an ALRE Techni cal
Publ i cations Library (TPL) to support all equipnment and nai nt enance
required in the division, and ensuring that all changes and
revisions are entered in each publication as required.
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d. Perform ng upkeep nmi ntenance consi sting of off-
equi prent repair or replacenent of damaged or unserviceable parts,
conmponents, or assenblies; and performance of PMS inspections on
ALRE

e. Ensuring liaison with, and coordi nation and
docunent ati on of mai ntenance required from SIMAs, VRTs,
NAVSHI PYDs, CAFSUs, TYCOWs; ship's mai ntenance manager; and | oca
mai nt enance support such as fromthe AIMD or ship's engineering
depart ment.

f. Performng the maintenance control functions outlined
her ei n.

g. Planning and submitting of budget requests for funding
tools, spare parts, and materials necessary for proper operation
and mai nt enance of ALRE.

h. Mintaining operational target (OPTAR) expenditure
| ogs/records.

i. Requisitioning parts and naterials to support ALRE
operati ons and nmi nt enance.

j. Establishing and maintaining an effective tool control
program

8.3.5 ALRE Mai ntenance Control Supervisor. The ALRE maint enance
control supervisor is responsible to the ALRE nmi ntenance offi cer
for mai ntenance and upkeep. Duties include:

a. Coordinating daily maintenance activities for all ALRE
mai nt enance production activities.

b. Supervising schedul ed and unschedul ed mai nt enance
actions.

c. Maintaining and updating the maintenance control Visua
Information Di splay System (VIDS) board for all ALRE mmi ntenance
actions.

d. Maintaining and updating nmai ntenance requirenments status
boar ds.

e. Wtnessing i medi ate nai ntenance actions as detailed in
para. 9.10.1.b.

8.3.6 Goup Supervisors (normally chief petty officers) . Goup
supervi sors usually manage nore than one work center (i.e., bow
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catapults, waist catapults, arresting gear (A/G, visual |anding
aids (VLAs)) and are responsible for maintenance of all systens and
equi pnent assigned to those work centers. Through the work center
supervi sors, group supervisors direct and manage an effective

mai nt enance program supervi se day-to-day ALRE operations, ensure
proper docunentation of preventive and corrective naintenance,

mai ntain effective comuni cati ons between W Cs and nai nt enance
control, and require conpliance with established ALRE support
procedures.

8.3.7 Wbrk Center Supervisors (including the QA supervisor and M
chief petty officer). W rk center supervisors are the key to
successful acconplishnment of assigned tasks. Each is responsible
for mai ntenance of his/her assigned ALRE systens. This requires
constant comruni cati on between the work center and MC concerni ng
equi prent status, availability of manpower, and other factors which
affect the capability to maintain the assigned equi pment. The work
center supervisor shall direct his or her personnel during daily
operations and shall

a. Keep the group supervisors apprised of all problens and
equi prent status within his/her WC.

b. Keep the WC VIDS status board up-to-date and vali dated
wi t h mai nt enance control .

c. Ensure that all maintenance docunentation is conplete
and accurate. The supervisor's signature on the maintenance
docunent signifies that all required nai ntenance acti ons have been
conpl eted, tool accountability has been maintai ned, docunentation
is correct, and QA inspections have been perforned

d. Be know edgeabl e of procedures for ordering repair parts
and ensure that all work center personnel are capable of ordering
required parts frominitial identification through materia
receipt.

e. Be know edgeabl e of operating space item (OSI)
operations. (Although stocking of OSIs is a supply departnment
function, the inputs for stocking originate with the work center.)

f. Mintain strict tool control accountability within the
work center. Ensure that all personnel conply with established
tool control procedures.

g. Recommend to branch officers, via the group supervisors,
gualified and responsi bl e personnel to be collateral duty
i nspectors for the work center. Ensure that quality assurance
i nspectors (QAls), collateral duty quality assurance inspectors
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(CDQAI's) or collateral duty inspectors (CDIs) are available for all
tasks requiring quality assurance inspection.

h. ldentify operations requiring certified operators;
ensure steps are taken to qualify and certify necessary personnel

i. Assist the QA work center in inplenenting and
mai nt ai ni ng support for the division safety program by:

(1) Dissem nating appropriate safety posters and
literature.

(2) Reporting all accidents and unsafe practices.
(3) Conducting safety training within the work center.

(4) Using and pronoting practices which enhance safety
while instilling proper regard for safety considerations in
supervi sed personnel

j. Assist the branch officers in maintaining the work
center training programin order to:

(1) Ensure optinum use of personnel through job
assignnents based on their prior training and experience.

(2) Ensure formal in-service training is conducted through
| ectures supplenmented with visual aids and required reading.

(3) Ensure on-the-job training (QJT) is conducted by
denonstration and sinul ati on under supervision of qualified work
center personnel.

(4) Ensure P(B are administered in accordance with
est abl i shed procedures.

k. Mintain Required Reading files; Active and Standing.
The Active file contains maintenance information of a tenporary or
a short-term nature such as nmessages, notices, or menos fromthe
ALRE mai ntenance officer affecting a finite termperiod (i.e. a few
days/weeks). The Standing file contains information of a |long-term
nature such as directives, instructions, or nmanuals that are
applicable all the tinme or for extended periods (i.e. severa

nont hs/years). Both files will be retained for reference for
i ndoctrination of newly assigned personnel. Assigned personne
will read and initial both files subsequent to the addition of new

instructions, directives, and other pertinent information. Files
are updated nonthly and reviewed by the division officer.
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Fi gure 8-2 shows the standard Requi red Readi ng and Mai nt enance
I nformati on Record (OPNAV 4790/ 34).

|. Ensure that all publications required in the work center
are avail abl e and maintained with current changes.
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REQUIRED READING AND MAINTENANCE
INFORMATION RECORD

OPNAV FORM 4790/34
DIVISION | JECT
NAME RATE
Figure 8-2. Required Reading and Mi ntenance |Information Record

(OPNAV 4790/ 34)
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